VOLUNTEERING IN SHISMAY, PERU
The rural community of "San Sebastian of Shismay" welcomes you to this unforgettable experience, where you will participate in the day to day life of our community, as part of an integrated volunteering programme.   In addition to spending a marvellous holiday and staying in the comforts of Casa Hacienda Shismay, you will enjoy the beauty of the landscape, the changing skies and the unique lyricism of the Andean nights. Shismay is in need of volunteers who believe in equality and are motivated to promoting the economic, social and cultural development of our community, thus helping us to overcome poverty.   Members of our rural community will offer the volunteers the opportunity to learn about our culture through cultural exchange.


Volunteers arrive at Shismay through a co-operation agreement with Nexos Voluntarios (NeVo), a Peruvian based non-profit organization which provides opportunities for caring individuals (students or professionals) to make a significant contribution to the development of Peru's poorest communities.   NeVo offers placements in projects in Shismay related to health, education, alternative tourism and small business management.


At the same time Shismay offers volunteers a secure, comfortable and organized placement where their efforts will not be wasted.

Additional Information for Volunteers

Shismay is a small village in the central Andes in Peru and has 80 families working mainly in agriculture.   Although only 17 Km from Huánuco city, Shismay is off the beaten track and the ideal place for nature lovers and for people who enjoy trekking and horse-riding. 


Shismay is 2,800m above sea level and the rainy season goes from December to March. In the Andes the temperature fluctuates during the day from 24 to 30˚ C at noon to 8 to 12˚ C at night.   Therefore warm clothes are recommended for early mornings and evenings.


There is a communal telephone in the village and restricted coverage for mobile phones. Shismay has had access to electricity since March 2008 but there is no access to television (no signal) nor to the internet.  
ACCOMMODATION:  While you are enjoying your volunteer work in Shismay you will stay in accommodation adjacent to Casa Hacienda Shismay.   This is the Posada  "Las Lagunas de Shismay" where comfortable surroundings offer our volunteers excellent lodging and food.  There are four well-appointed bedrooms with fireplaces and en-suite bathrooms with hot and cold water.   The bedrooms are double, triple or quadruple rooms.   We live in modest conditions without any luxurious items; therefore feel free to bring essentials that will make you feel more at home.
FOOD:  Three meals a day from Monday to Saturday will be provided.   Dishes typical of the area such as guinea pigs will be prepared only at your request.   If needed, boarding for weekends can be arranged.
TRANSPORT SHISMAY - HUANUCO:  Every working day there is a taxi that arrives at Shismay at 8 am and  2 pm.   Taxi fees sharing the taxi are $2 one way.   Private taxis can be ordered on request and cost from $15-20 one way.   For further information please contact us  "casahaciendashismay@shismay.com"  and    "casa_hacienda_shismay@hotmail.com"

VOLUNTEER WORK IN SHISMAY
1. Volunteer work in the school

2. Volunteer work in the implementation of our Alternative Tourism Programme

3. Volunteer work in the creation of micro businesses 
1. Volunteer Work in the School


Our main aim is to provide the hope of a better future for our children by improving the quality of education in our community.

To achieve this we need volunteers working in collaboration with the school teachers.   In addition to help in reading and writing, mathematics, music and arts & crafts, we would like our children to be able to explore the use of information technology as a tool in our development, also English to support our tourist programme.

We expect the volunteers to act as role models and to contribute to the development of the children's self-esteem.

The volunteers' work will take place in the "Institución educativa 32794" in Shismay and in the "Institucion educativa 33257" in Acara, located in the hill opposite the Casa Hacienda.   Teachers are very happy to receive volunteers.

Institucion educativa 32794 Shismay:  primary education, 120 children

Pompeyo Ariza Director & Primary Teacher of 5 & 6 year

John Lucas Guerra, Primary Teacher 3 & 4 year

Carmen Maldonado, Primary Teacher 1 & 2 year

Rosemary Cano Cornejo,  Kindergarten Teacher, children from 3 to 5 years.

Institucion educativa Acara 33257:  education of children from 6 to 12 years

Angel Ramos, Teacher
2. Volunteer Work in the Implementation of our Alternative Tourism Programme

Alternative Tourism Programme:  Rural Community “San Sebastian de Shismay, Huánuco, Peru
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The rural community of San Sebastian de Shismay consists of 80 families who dream of a better future.   To achieve this and to alleviate the existing poverty the community has started a tourism programme with the aim of providing alternative employment.   The main focus of the programme is the generation of work and the training of our members in the different skills required for this new employment.   There is also a special focus on the training of women to enable them to play their part in this new economic and commercial activity.

There is enormous potential for the development of tourism.    Our lands consist of 3500 hectares of natural beauty, with lakes and 5 routes for trekking and horse-riding.   There is trout fishing in three of the lakes.   The picturesque village of San Sebastian de Shismay, 400 m from the Casa Hacienda, has a church, a school, a small surgery, and the city hall, whose rooms can be used for seminars and other teaching activities.   Shismay also offers the recently restored "Casa Hacienda" which has been declared a "National Monument".   

For our Alternative Tourism Programme" to become a reality, we need help in the following areas:
Training
Training to evaluate our national heritage and cultural identity.  
Training in the provision of services.   We want to learn how to engage with tourists and to offer high standard accommodation.

Training to become local guides - improve our knowledge of the flora and fauna of Shismay; improve our knowledge of alternative medicine.

Training in the use of English - an important skill that will allow us to engage and communicate with tourists.
Implementation of Infrastructure in Houses
Members will need to improve the standard of their houses by providing decent, secure and furnished bedrooms, bathrooms and a clean kitchen.

Volunteers with   knowledge of civil engineering, construction of wooden stoves with chimneys, house insulation and green energy will be particularly welcome.
3. Volunteer Work in the Creation of Micro Businesses

The following are possible areas for the assessment and development of micro businesses:

Industry of milk derivatives:  production of milk, yogurt, cheese and butter.

Marmalade and Jam of Andean fruits, (Sauco, arrayan, gongapa)

Apiculture and honey derivatives: honey, pollen, candles, soap and honeycomb, etc.
Arts & crafts to obtain fine finished products.
POVERTY MAP SHISMAY
The budget for food for a family of five is 2 American dollars a month.   This money is used to buy salt and sugar.   We have developed subsistence agriculture, growing small quantities of different crops according to the seasons.   Basically, we have to live by eating what we are able to grow.
Basic Services
20% of the population have clean water, but it is untreated.

100% have no access to sewage' there are no septic tanks.

80% have no access to electricity.   People in the village (20%) have had access to electricity since March 2008.

100% have no access to medical service.

Daily medical attention is at the Surgery of Paucar, a small village reached by 1-6 hours walking.   This surgery has 2 nurses who look after a population of 6000 inhabitants.

Percentage of Children of School Age who do not attend School
Children older than 15 years 

(30%) join the work force and migrate to the rain forest of Tingo Maria in search of temporary jobs.
Health 

Problems
Chronic Malnourishment in Children: The normal diet is based on carbohydrates and is around 1600 kc a day. Their diet has very little or no protein, fat, minerals or vitamins.
The government provides school children with the "Vaso de Leche" (glass of milk), this is the only food with protein of the day.  
For children in Kindergarten additional food is also provided.
Respiratory Problems:  Due to air pollution inside the house arising from the use of wood stoves without chimneys - 10 times the level permitted by the OMS. 

Infections:  Chest infections, puerperal fevers and diarrhoea are the most common.
Environmental Problems: The main problem of our community is land erosion, leading to loss of soil fertility; this is reflected in poor harvests and major incidence of crop diseases. We also have poor management of the small amount of water that is left for irrigation - the local 

government has canalized the majority of irrigation water, to provide drinking water for the city of Huánuco.
This analysis concludes that the inhabitants of Shismay live in the most extreme poverty.
YOU CAN MAKE A DIFFERENCE BY VOLUNTEERING!
